The Regulation and
Quality Improvement
Authority

September 2011

Dear Consultee,

CONSULTATION ON RQIA'S DRAFT CORPORATE STRATEGY 2012-2015
AND PROPOSED THREE YEAR REVIEW PROGRAMME 2012-15

RQIA is the independent body responsible for monitoring and inspecting the
availability and quality of health and social care services in Northern Ireland
and encouraging improvements in the quality of those services.

Following pre-consultation with stakeholders and input from RQIA’s Board
and staff, RQIA has developed a draft Corporate Strategy 2012-15 and a
proposed Three Year Review Programme 2012-15.

RQIA would like to formally consult on both the draft Corporate Strategy 2012-
15 and the proposed Three Year Review Programme 2012-15. These
documents are available online at www.rgia.org.uk.

Feedback can be provided through the RQIA website or by email to
consultation@rgia.org.uk.

If you require further information on the consultation exercise please contact:

e Stuart Crawford at 028 90517251 (Corporate Strategy)
e James Mcllroy at 028 90517466 (Three Year Review Programme)

| look forward to receiving your responses which should be returned to RQIA
by Friday 9 December 2011.

Yours sincerely

Glenn Houston
Chief Executive



