
RQIA Strategic Map 2009 - 2012

VP: RQIA provides independent assurance about the safety, qualit y and availability of health and social care 
services in Northern Ireland, encourages continuous improvements in those services and safeguards the rights of 

service users.

R1 Underpinning 
legislation

R3 Finances and 
assets

R2 Organisational
relationships

R5 ICT infrastructure
R4 Skilled, moti vated 
and experienced staff

D2 Maintain a robust 
governance framewor k

D1 Engage 
effectively with our 

stakeholders

D3 Use evidence and 
research to underpin all our 

activities 

D7 Manage information 
and our information 

assets effecti vely

D4 Manage our finances 

and assets effectively

D5 Value and develop

our staff 

D8 Optimise the use 
of ICT to support our wor k

D6 Plan effecti vely 
and acti vely manage

organisational performance

CA1 Improving Care

We encourage and 
promote impr ov ements
in the safety, quality and 

av ailability of serv ices 
through the regulati on 

and rev iew of health and 

social care

CA2 Informing the 
Population

We publicly report on the 
safety, quality and 

av ailability of 

health and social care

CA3  Safeguarding 
Rights 

We act to protect the 

rights of all people using 
health and 

social care serv ices

CA4  Influencing 
Policy

We influence policy a nd 
standards in health a nd 

social care

D9 Position RQIA 
as a respected, 

independent regulator

Key

VP = Value PropositionCA = Core Activities D = Value Drivers R = Resources


