
Northern Ireland HSC Safety Forum 

Nursing Home Collaborative 

The Northern Ireland Health and Social Care                                                       
Safety Forum would like to take this opportunity to tell you about                       the 
first regional quality and safety improvement project outside a                           
hospital setting in Northern Ireland.  

This project, involves the Safety Forum (a unit within the                                      
Public Health Agency ) working with and supporting a number of                                                  
Nursing  Homes, across Northern Ireland, as they take part in work to prevent falls 
and improve links with others across health and social care settings.    

There are 8 Nursing Homes across Northern Ireland who are participating in this 
project.  This project, usually referred to as a collaborative, is short-term learning 
system that brings together a number of multidisciplinary teams to seek improvement 
in a particular topic area, in this case, prevention of falls.   

 

The collaborative will include 4 learning sets spread over 12 months (from February 
2012).  Conference calls and site visits will also take place between learning sets. 
 
Teams from each Nursing Home are working on a range of interventions known to 
improve safety and are testing these at local level.  These include the use of safety 
crosses, intentional rounding and safety briefings as well as other more specific 
interventions when indicated.   
 
All the Nursing Homes involved are reporting that there is significantly increased 
awareness both of when residents fall and the reasons for this.  They are then able 
to put in place more focused plans to prevent this from happening in the future. 
 
All participating Teams say that the Collaborative is a great opportunity to meet with 
other Homes to share and learn from each other 
 
For further information please follow the link below: 
 

www.publichealth.hscni.net/directorate-nursing-and-allied-health-professions/hsc-safety-forum 
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