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Alpha24 Healthcare a nursing agency which supplies nurses to provide care to patients in 
hospitals and nursing homes in Northern Ireland (NI).  The company’s office is in England. 
 

 

 
 
A care inspector undertook an announced  inspection via teleconference on 20 July 2021 
between 10.00am and 11.30am.   
 
The Regulation and Quality Improvement Authority (RQIA) had completed an announced 
inspection on 31 March 2021.    
 
The outcome of the meeting resulted in two Failure to Comply (FTC) notices being issued.   
 
One FTC notice related to the agency’s failure to obtain an AccessNI (criminal record check) 
before the nurse was supplied to a service user. 
 
The second FTC notice related to the alphabetical index of nurse’s supplied or available for 
supply by the nursing agency and service users supplied to were not up to date.  However, 
during discussions with the manager and responsible individual it became apparent that they 
were not aware that these indexes were not up to date.  The manager had to seek confirmation 
from the compliance team on both indexes.  
 
The following FTC Notices were issued by RQIA: 
 
FTC References: FTC000143  
FTC References: FTC000144  
 
The date of compliance with the notices was 20 July 2021. 
 
During this inspection, evidence was available to validate compliance with the Failure to 
Comply Notices.   

Information on legislation and standards underpinning inspections can be found on our 
website https://www.rqia.org.uk/ 

1.0 Service information  

2.0 Inspection summary 

https://www.rqia.org.uk/
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The area for improvement identified at the last care inspection was reviewed and assessment 
of compliance recorded as met. 
 
The findings of this report will provide the agency with the necessary information to assist them 
to fulfil their responsibilities, enhance practice and service users’ experience. 
 

 
 
RQIA’s inspections form part of our ongoing assessment of the quality of services.  Our reports 
reflect how they were performing at the time of our inspection, highlighting both good practice 
and any areas for improvement.  It is the responsibility of the service provider to ensure 
compliance with legislation, standards and best practice, and to address any deficits identified 
during our inspections. 
 
Prior to the inspection a range of information relevant to the service was reviewed.  This 
included the following records:  
 

 the requirements as indicated in the failure to comply notices FTC Ref: FTC000143 
and FTC000144.  

 the registration status of the agency 

 written and verbal communication received since the previous care inspection 

 previous care inspection reports and quality improvement plan (QIP). 
 
The following methods and processes used in this inspection include the following:  
 

 a discussion with the manager and responsible individual 

 review of information relating to the failure to comply notices 

 review of information relating to the area for improvement outlined in the previous QIP. 
 

 
 
The service user spoken to did not highlight any concerns. 

 

 
 

 
 
The last inspection of the agency was undertaken on 31 March 2021 by a care inspector.  On 
20 April 2021, RQIA held a meeting with the responsible individual and registered manager, to 
discuss the inspection findings.  RQIA intended to serve two Failure to Comply Notices in 
relation to obtaining AccessNI checks before supplying nurses to service users and  up to date 
indexes of nurses employed by the nursing agency and service users supplied to by the 
nursing agency.  At the meeting the responsible individual/registered manager outlined the 
actions taken and those planned to be taken, to address the concerns raised.  RQIA was not 
satisfied with the assurances provided and the decision was made to issue two FTC’s, with a 

3.0 How we inspect 

4.0 What people told us about the service 

5.0 The inspection 

5.1 What has this service done to meet any areas for improvement identified at or  
           since last inspection? 
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date of compliance to be achieved by 20 July 2021.   Actions required to be taken were 
detailed in the FTC notices.  For this reason, these were not included in the QIP.   
 
 

Areas for improvement from the last inspection on 31 March 2020 
 

Action required to ensure compliance with The Nursing Agencies 
Regulations (Northern Ireland) 2005  

Validation of 
compliance  

Area for Improvement 1 
 
Ref: Regulation 20 (1) (2) 
 
Stated: Second time 
 
 

The registered person shall ensure that a 
report is completed on a monthly basis in 
respect of the review of the quality of services 
provided by the nursing agency.   
 
This relates specifically to the responsible 
individual ensuring that monthly quality 
monitoring reports completed for the agency 
are completed in a more robust manner to 
include up to date information on all 
governance and management arrangements 
within the agency.   
 
The reports must be submitted to RQIA no 
later than 5 days after the last day of the 
month until further notice. 
 
Ref: 6.1 

 

Met 
 

Action taken as confirmed during the 
inspection: 
We reviewed the monthly quality monitoring 
reports and found them to be completed in a 
more robust manner.  The responsible 
individual has been advised that the agency 
no longer needs to submit them to RQIA on a 
monthly basis. 
 
 

 

 
 

 
 
FTC Ref: FTC000143 
  
Notice of failure to comply with The Nursing Agencies Regulations (Northern Ireland) 
2005 
 
Regulation (18) (a)  Schedule 4 
 

5.2 Inspection outcome 
 

5.2.1 Failure to Comply Notices 
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The registered person shall ensure that the records specified in Schedule 4 are maintained, are 
available at all times for inspection and that they are- 
(a) kept up to date, in good order and in a secure manner; 
 
In relation to the notice the following four actions were required to comply with this regulation. 
 
The registered person must ensure, at all times, that an up to date alphabetical index of all 
nurses supplied or available for supply is maintained by the nursing agency.   
 
The registered person must ensure that an up to date alphabetical index of all  
 service users is maintained by the agency. 
  
The registered person must ensure that an audit of both indexes has taken place as part of the 
monthly quality monitoring report to be completed by 30 April 2021. 
 
The registered person and registered manager must at all times be aware of the details outlined 
within both alphabetical indexes and be able to supply accurate records for inspection 
purposes. 
 
During this inspection we evidenced up to date indexes of both nurses supplied or willing to be 
supplied to service users and service users.  Monthly monitoring reports were submitted to 
RQIA each month following the FTC meeting on 20 April 2021.  These reports were reviewed 
and found to be satisfactory.  The responsible individual and registered manager had a system 
in place to supply accurate records on request by RQIA. 
 
FTC Ref: FTC000144 
  
Notice of failure to comply with The Nursing Agencies Regulations (Northern Ireland) 
2005 
 
Regulation (12) (1) (d) Schedule 3 
 
(1) The registered person shall ensure that no nurse is supplied by the agency unless- 
(d) full and satisfactory information is available in relation to him in respect of each of the 
matters specified in Schedule 3. 
 
In relation to the notice the following four actions were required to comply with this regulation. 
 
The registered person must ensure that, at all times, nurses are recruited and  
employed in accordance with statutory legislation and mandatory requirements.  This includes 
the receipt of a satisfactory AccessNI Enhanced Disclosure check, prior to the commencement 
of employment.  Records must be kept of all documentation relating to the recruitment process. 
 
The registered person must implement robust monitoring systems to ensure that the recruitment 
process is compliant with statutory legislation and mandatory requirements.  This monitoring 
system must be overseen by the registered manager and registered person to ensure full 
compliance with legislation ahead of any staff being supplied. 
 
The registered person must ensure that an audit of all recruitment records are undertaken, to 
ensure that any deficits in the recruitment process to date are rectified. 
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The registered person must ensure that all staff involved in the recruitment process receives 
training or refresher training in recruitment and selection which includes clear direction relating 
to Access NI checks and all aspects of recruitment in accordance with Regulation(12) (1) (d) 
Schedule 3. 
 
During this inspection we evidenced new staff had AccessNI checks in place before being 
deemed available for supply to service users.  The review of the monthly quality monitoring 
reports evidenced more robust monitoring practices in relation to recruitment practices.  The 
responsible individual forwarded evidence of training in relation to AccessNI. 
 

 
 
Evidence was available to validate compliance with the two Failure to Comply Notices. 
 

 
 
There were no areas for improvement identified during this inspection, and a QIP is not required 
or included, as part of this inspection report. 
 

 
 

 Regulations Standards 

Total number of Areas for Improvement 0 0 

 
This inspection resulted in no areas for improvement being identified.  Findings of the inspection 
were discussed with Mr Zomir Hussain, Responsible Individual and Eunice Asiedu-Turkson, 
Registered Manager, as part of the inspection process and can be found in the main body of the 
report.  
 
 
 

6.0 Conclusion 

7.0 Quality improvement plan/Areas for Improvement 

7.0 Quality Improvement Plan/Areas for Improvement  



RQIA ID: xxxx  Inspection ID: xxxxx 

 


