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Inspection 1D: 20898
introduction

The Regulation and Quality Improvement Authority {RQIA) is empowered under The Health
and Personal Social Services (Quality, Improvement and Regulation) (Northern ireland) Order
2003 to inspect nursing agencies. A minimum of one inspection per year is required.

This is a report of an inspection to assess the quality of services being provided. The report
details the extent to which the standards measured during the inspection were met.

Purpose of the Inspection

The purpose of this inspection was to ensure that the service is compliant with relevant
regulations and minimum standards. This was achieved through a process of analysis and
evaluation of available evidence.

RQIA not only seeks to ensure that compliance with regulations and standards is met but also
aims to use inspection to support providers in improving the quality of services. For this
reason, inspection involves in-depth examination of an identified number of aspects of service
provision

The aims of the inspection were to examine the polmles procedures, practlces and monitoring
arrangements for the provision of the nursing agency's service, and to determine the provider's
compliance with the following:

* The HPSS (Quality, Improvement and Regulation) (Northern Ireland) Order 2003
" The Nursmg Agencaes Regulataons (Northern Ireiand) 2005 . e

» The Department of Health, Social Services and Public Safetys (DHSSPS) Nursmg Agency
Mlmmum Standards Mm:mum Standards (.}uly 2008)

Other published standards which gulde best practice may also be referenced dunng the
mspec’uon process :

MethodslProcess
SDECIf!C methodslprocesses used in thls :nspec’non :nclude the followmg

Discussion with the reglstered manager
Examination of records

File audit

Evaluation and feedback.

Any other information received by RQIA about this registered provider and its service delivery
has also been considered by the inspector in preparing for this inspection.
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Inspection Focus

The inspection sought to assess progress with the issues raised during and since the previous
inspection and to establish the level of compliance achieved with respect to the following
DHSSPS Nursing Agencies Minimum Standards:

Standard 2:
There are policies and procedures in place that direct the quality of services
provided by the nursing agency.

Standard 3:
Ciear, documented systems are in place for the management of records in
accordance with legislative requirements.

Where agency nurses are supplied to provide nursing care to private patients in their own
home, Standards 11-15 will also be assessed.

Standard 11:
There are arrangements in place to respond promptly to requests for private
nursing care.

Standard 12:

Safe effective nursing care, that is based on continuous assessment, is planned
and agreed with the patient, is accurately recorded in care plans and is regularly
reviewed.

Standard 13:
There are accurate and up to date case records for private patients who receive
care in their own homes by nurses supplied by the nursing agency.

Standard 14:
Consent to treatment and care is obtained from private patients who receive care
in their own home.

Standard 15:
There are arrangements in place to ensure that agency nurses manage medicines
safely and securely in private patients’ own homes.

The inspector rated the centre's compliance level against each criterion.
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The tabie below sets out the definitions that RQIA has used to categorise the service's

performance:

Compliance statemen

A reason must be clearly stated
in the assessment contained
within the inspection report

1-U n||kely to heco '"e___

A reason must be clearly stated
in the assessment contained
within the inspection report

Compliance could not be
demonstrated by the date of the
inspection.. .

In most situations this will result
in a requirementor.
recommendation being made
within the inspection report

| Compliance could not be

| demonstrated by the date of the

: mspectton However, the service
| could demonstrate a convincing

| plan for full compliance by the

| end of the Inspectlon year

In most S|tuatlons this will result
ina requerement or :
recommendation bemg made .
within the mspectaon report

| Arrangements for compleance

| were demonstrated during the

| inspection, However, appropriate
'systems for regular monitoring,

review and rewsmn are not yet in

-' place

In most situations this will resuit
in a recommendation, or in some
circumstances a requirement,
being made wathin the lnspectlon
repor’t

| Arrangements for compliance

| were demonstrated during the

| inspection. There are appropriate
| systems in place for regular

| monitoring, review and any

| necessary revisions to be

‘1 undertaken.

In most situations this will result
in an area of good practice being
identified and comment being
made within the inspection
report.
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Profile of Service

Optimum Nurse Nursing Agency is based at Movilla House, 2 Berkshire Road

Newtownards. The agency supplies nurses to participate as part of a community complex care
team providing twenty four hour nursing care to support an individual with complex needs who
lives in their own home. The model of care is specific to the individual. Currently the eight
nurses within the agency provide twenty-four hour nursing care seven days a week in
rotational shift patterns for one individual patient.

Summary of Inspection

This is the annual announced inspection report for Optimum Nurse Nursing Agency which was
undertaken on 9 December 201 by Michele Kelly from the Regulation and Quality Improvement
Authority (RQIA) starting at 10 .30am and finishing at 1.30pm.

The inspection sought to establish the compliance being achieved with respect of. The
Nursing Agencies Regulations (Northern Ireland) 2005, the DHSSPS Minimum Standards for
Nursing Agencies.

The Registered Manager, Vera Elizabeth McKendrick, was in attendance throughout the
inspection.

The previous inspection occurred on 18 May 2012 and resulted in five requirements and one
recommendation. Review of these six matters showed compliance with all requirements and
one recommendation.

The focus for this inspection was to examine a selected number of criteria from standards
extracted from DHSSPS Nursing Agencies Minimum Standards document (2008).

To validate compliance levels for seven of the above standards, the inspector had a lengthy
discussion with the registered manager and undertook a review of relevant documentation held
at the nursing agency. Feedback was provided at the end of the inspection to the registered
manager.

The certificates of registration and indemnity insurance were clearly displayed within the
premises.

Systems were in place to recruit staff as outlined in the recruitment policy and procedures.
Four out of five personnel files reviewed were found to be fully compliant with the legislation
and systems were in place to check the registration status of nurses with the NMC. One file
had a missing reference and it is required that this matter is addressed immediately. This
nurse had recently qualified and the inspector discussed the appropriateness of placement as
a lone worker with a person with complex needs. The nurse had been fully inducted and some
systems were in place to ensure supervision and support. These included a twenty- four hour
on call facility. It is recommended that the support measures for newly qualified staff are
reviewed and enhanced.
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The registered manager is actively involved in the recruitment, assessment and placement of
all nurses. Records are held regarding placement of nurses and the decision making process
in this regard.

A number of policies and procedures were reviewed, which included Absence of the
Registered Manager, Orientation and Induction and Management and Control of Operations.

One requirement and two recommendations are made as a result of this inspection and are
fully discussed within the main body of this report and in the quality improvement pian.

The inspector would like to extend her gratitude to Ms Lesley Megarity and Ms Vera Mc
Kendrick and the staff of Optimum Nurse for their hospitality and contribution to the inspection
process.

o Standard 2:
There are policies and procedures in place that direct the quality of services
provided by the nursing agency.

A review of five criteria for this standard evidenced that there are policies and procedures in
place in accordance with Appendix 3: The Department of Health, Social Services and Public

- Safety's (DHSSPS) Nursing Agency Minimum Standards Minimum Standards (2008) Policies |
are centrally indexed and three policies were viewed on the day of mspectlon These had
been dated and S|gned and were subject to at least three yearly review by the registered .
provider and manager. The manager discussed how feedback from nurses and clients would
help |nform pol:cy end procedure S :

| The agenoy was judged to be oompliant wrth thls standard

s Standard 3 ' ' '
Clear, documented systems are in place for the management of records m
: accordance w1th !egls!atwe requ:remants : -

_A review of seven Cnterta for this standard evzdenced that systems are in place for the
management of records in accordance with Iegtslatwe requlrements The agency has The
Management of Records Policy and Access to Information Policy which set out arrangements. .
for the creation, use and storage of records. The agency records information as required by
Schedules 3 and 4 and on the day of inspection five personnel files were examined by the
inspector. One file contained only one reference and it is required that a second reference is
requested immediately. The registered manager confirmed that a protoool for a procedure,
specifically direct admission was still outstanding; it is also recommended that contact is made
smmed;ately with the HSC Trust concerned to request this protoc;ol

The agenoy was Judged to be compl:ant thh thlS standard

o Standard 11 '
There are arrangements in place to respond promptly to requests for pnvate
nursing care.

The ageney has clear policies and procedures in place for responding to requests to
provide nursing care within a patient's own home. Following referral, ail patients are assessed
by the registered manager. The HSC Trust develops a care plan with the patient and/or their

6
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representative in line with the protocols of the contracting trust, a service agreement is drawn
up between the agency and the commissioning trust. A copy of the Service User Guide is
provided to all new patients. The inspector discussed the appropriateness of placement of a
recently qualified nurse as a lone worker with a person with complex needs. The nurse had
been fully inducted and some systems were in place to ensure supervision and support. These
included a twenty-four hour on call facility. It is recommended that the support measures for
newly qualified staff are reviewed and enhanced.

The agency was judged to be ‘compliant’ with this standard.

o Standard 12:
Safe effective nursing care, that is based on continuous assessment, is planned
and agreed with the patient, is accurately recorded in care plans and is regularly
reviewed.

The patient for whom care is being provided by the agency has an assessment undertaken by
the HSC Trust who have developed a person centred care plan.

The provision of nursing care and re-assessment of the patient's ongoing care needs, are
agreed with the patient and/or their representative and recorded at each visit. A copy of all
records is held in the patient's home.

Systems are in place to provide ongoing clinical supervision for the nurses, annual competency
assessments and appraisal.

The patient’s representative is fully involved in decision making in relation to any interventions
being undertaken.

The agency was judged to be ‘compliant’ with this standard.
o Standard 13:
There are accurate and up to date case records for private patients who receive
care in their own homes by nurses supplied by the nursing agency.
The agency has guidelines for records, record keeping and access to patient records which is
used in conjunction with the management of records policy. The process of supplying nurses
to this individual patient had just begun on 27 October 2014.

The agency was judged to be ‘compliant’ with this standard.

» Standard 14:
Consent to treatment and care is obtained from private patients who receive care
in their own home.
The agency has a policy and procedure in place for obtaining consent fo treatment.
Following referral and assessment, the agency nurses are guided to provide patients and/or
their relatives with information regarding their treatments, possible side effects and expected
outcomes prior to obtaining consent to treatment.

The agency was judged to be ‘compliant’ with this standard.
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e Standard 15:
There are arrangements in place to ensure that agency nurses manage medicines
safely and securely in private patients’ own homes.

The agency has a range of policies and procedures in place for the management and
administration of medication in the patient's own home. Nurses are issued with relevant
information regarding the medication to be administered and any specific treatment protocols.
The nurse manager regularly reviews records in relation to the administration of medication io
ensure compliance with policy and procedure.

The agency was judged to be 'compliant’ with this standard.
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Follow-Up on Previous Issues from Pre-Registration Inspection
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... ... Inspection Complianc
Regulation 4, The registered person is required to amend their Statement of purpose was Compliant
Schedule 1 statement of purpose to reflect the role of RQIA in available and had been amended
relation to complaints investigations. to reflect the role of RQIA in
relation to complaints.
2 Regulation 5 (c} | The registered person is required to further develop the | The service user guide was Compliant
Service Users Guide to fully reflect the role of RQIA in available and it had been amended
relation to complaints investigations. to reflect the role of RQIA in
relation to complaints.
3 Regulation 18 | The registered person is required to amend the The Complaints policy has been Compliant
Complaints policy to direct complainants to the amended to direct complainants to
Ombudsman if they are dissatisfied with local resolution | the ombudsman, and also includes
to their complaint. The details of RQIA should also be details in relation to the role of
included in this document. RQIA in complaints investigation.
4 Regulation 18 The registered person is required to expand their The procedure in relation to the Compliant
Schedule 4 procedure on record management to specify the security | management of records has been
and storage arrangements for records to be maintained. | expanded to specify the security
and storage arrangements for
records to be maintained.
5 Regulation 12 | The registered person is required to expand their policy | All nurses are recruited to provide Compliant
and procedure on Nurse Assessment and Placement to | care for a specific patient. Each
record the skills assessment and professional decision nurse has a core competency
being made by the registered manager on where the assessment to ensure that they
nurse can be placed within their scope of practice. have the skills required to
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-undertake the responsibility of
-meeting the nursing care needs of
specific patients.

10
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Inspectio
1 Standard 2 The registered manager is recommended to cross Policies and procedures Compliant
reference their policies and procedures with those listed | have been cross-
in Standard 2 Appendix 3 of the Nursing Agency referenced and aligned to
Minimum Standards 2008. Standard 2 Appendix 3 of

the Nursing Agency
Minimum Standards 2008.

11
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Compliance Leve

_.Polec:es and procedures as 1dentn‘“ ed in Appendix 3 for the management of the nursing agency and supply of ] C'c'a'rnpl'i.ant' .'
~{'nurses are in place an in accordance with statutory requirements and are reviewed regularly by the policy review
' 3'_c_ommittee. New policies or amendments to policy are authorised by the Responsible Person.
f;ﬁfﬂspectlon Flndlngs . s S e : Cemme e
There are policies and procedures ;n place as 1denttf' ed in Appendzx 3 for the management of the nursmg agency Compliant

|'and supply of nurses in accordance with statutory requirements. The inspector viewed three policies; Absence of

the Registered Manager, Orientation and Induction and Management and: Control of Operations. These policies

‘had been reviewed by the responsible person and were dated and signed.

Optimurn Nurse —~ Nursing Agency inspection — 9 December 2014
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Compliance Leve

Polzc:es end procedures are developed in line with input from staff and clients who receive care in their own
home.Where a client is unable to advocate for themselves input from their next of kin or advocate is sought.

Compliant

Inspection Findings:

The quality of services is momtored by the registered manager and responsuble person on an ongomg basas B

through evaluations by agency nurses and regular visits to the patient’'s home. The responsible person explained
that these will be recorded monthly in a monitoring report. The monthly report was not available as the process of
supplying nurse had just commenced on 27 October 2014. The registered manager explained that information
obtained from formal and informal contacts is used to ensure service improvement and may influence the
development of policy and procedures.

. 'Substanttally compllant

Policies and procedures are deve]oped and issued to registered managers and staff. Registered Managers will
hold Policy manuals in each office. These are centrally indexed and compiled into a policy manual. All policies
are cross referenced to the minimum standards.

Compliant

Inspection Findings:

On the day of inspection Poltctes and procedures are centraily indexed and available in a policy manual in
accordance with Appendix 3.

.Corppl.ient

Optimum Nurse — Nursing Agency Inspection — 9 December 2014
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| -.:All pO]lCieS are dated when :ssued Review of poltcses take place regularly by the pollcy revsew'commlttee and are C'c'nrh'plia'nt' "

dated at the time of review or in the event of a policy bemg rewsed

?{.lnspectton Findings: = = o i -
1-All policies and procedures are dated when f rst lssued and any rewews or rewsmns are also dated and mgned by Compliant

the reg;stered person. .

~ Compliance Level

Pollces and procedures'are reviewed three yearly or more regularly as the need arises by the pollcy review ) Cdrﬁbléént o
~|.committee. Any review of policy is subject to approval by the Responsible Person.
: |nspection Findings: o G - e Coinoa
{'The inspector viewed the polscy manual and it was ewdent that polic;es are rev;ewed at Ieast three yearly The Compliant

- | registered manager and the responsible person are involved in-all reviews of policies and procedures. It was

e ‘evident that the responsible person is responsible for the. ratificatlon of rawsmns to ex;st;ng policies and the
- introduction of new pc}hcnes and procedures. L :

Optimum. Nurse - Nursing :A_gency Inspection — 9 December 2014
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;;;Prowder‘s Self Assessment. —

Optimum care clients have a cllent fle WhICh contams the:r care plan and darly evaluatlon notes thls ﬂe rema!ns in

Compliant

the clients home and all clients have access to their records in accordance with the Data Protection Act.1998 and

Optimum Cares Access to Records Policy.

_Inspection Findings: i : . e . -
A copy of the file belonglng to the pattent who the agency s nurses are supplred to was avallable for lnSpectlon Compliant

The registered manager explained that the care plan and daily recordings remain in the patient’'s own home where
access is available to the patient and/or their representative.

Provide ,sSeI' -Asse sme_t

This criterion is evidenced by the .record keeping policy and the procedure for the management of records and the

" "Cc')mpliant

data protection policy. Archived files are kept off site in a secure storage unit and records are not held outwith the

specified time limit and are disposed of appropriately.

:Z_Inspectlon Fmdings e CEEET B At A S el
The Management of Records Policy and the Access to lnfcrmatlon Policy and procedure contam detarl and Compliant

guidance for the creation, use, retention, storage, transfer, disposal of and access to records.

Optimum Nurse — Nursing Agency Inspection — @ December 2014
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.._ThIS cntenon is evadenééd by staff personnel flles

| Staff rosters
“:.|"Training records

‘Supervision and appraisal records '
~I'Information provided to RQIA for registraion PUrposes

-:'Records of allegations deatt within within the. Safeguardsng Vuinerable adultslchildren pollcy
o ZC]lent file

Compliant

fnspectlon Findings:

-On the day of mSpectian ail records rec;uested were made available to the inspector.- The agency records

_' | information as required by Schedules 3 and 4 and on the day of inspection five personnel files were examined by
“I'the inspector. One file contained only one reference and it is required that a second reference is requested

: | immediately. ‘The registered manager confirmed that outstanding protocols for a procedure, specifically Direct
‘admission was still outstanding despite requests from the agency; it is also. recommended that contact is made
5 }_emmedlately with the HSC Trust concerned to request this protocol.

Moving towards compliance

- | This cnterton is ewdenced by the following: pOIICIES o

 .';. - Record Keeping Policy
.+ Coinfidentiality Policy
“1:Access to information policy

: ‘Reruitment and selection policy
| Staff personnel files. '

: Comp“am S

Optimum. Nurse — Nursing Agency Inspection — 9 December 2014
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‘Inspection Findings:

Records inspected were current necessary and conf rmed by the manager as accurate

Comp.“ant._. .

Compliance Level

regularly to ensure compliance to the NMC principles of Good record keeping.

Nursmg Care records are wntten and maintained in accordance with NMC guidelines. Nursing records are audlted

Compliant

_"_lnspection FEﬂd!ﬂgS' Z i

NMC guidelines. Samples of records available to the inspector on the day of inspection confirmed the information
provided within the self- assessment.

The registered manager conf' rmed that she reviews nurssng care records regularly to ensure compllance W|th

" Compliant

ThIS crlterfon is ewdenced by the'Record Keeplng policy; Conﬁdentlallty policy and Access to information Policy.
All staff are provided with training and guidance on the relevant policies.

Compliant

Inspection Findings:

management and disposal of records. The policies entitled, Record Keeping, Access to mformatlon and
Confidentiality outline staffs responsibilities’ in relation to the management of records.

The responsible person co'nf rmed that trammg and.mductlon"mcludes mformat:on on the creat;on use R

:C'éhﬁpliant

Optimum Nurse — Nursing Agency Inspection — 9 December 2014
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= Thls cr'ité'ﬁc')h is evidenced by the Record'-l'('éeping,' and Access to Information policy. Records are only held 1 Compliant
- 3securrely for the period of time specified in DHSSPS guid_elines and disposed of in accordance with legislation

[ :-lnspectlon Findings: L
|, The Record Keeping and Access to lnformatton polzcy deta;Es rec;uwements for the storage and archival of records Compliant
. :and is as specified in DHSSPS guidelines. _

L Optimum_ Nurse — Nursing Agency Inspection — @ December 2014
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Provider to C'o.mpl'éte

Inspection Findings:

The manager outlined the process from enqwry to provss;on in relatton to dealmg wnth requests to prowde carein |

a patient’'s own home. This involved visits from the nurse manager where assessment of need and matching of
staff begin the process. At the time of inspection nurses are supplied by the agency to provide twenty-four hour
care over a seven day week to a patient with complex needs being cared for in their own home. This care is
commissioned by the HSC Trust. The agency were involved in the process of planning discharge and contracted
with the HSC Trust to provide the care agreed by the Multidisciplinary team and the patient’s representative.

éompfgan‘tm S .

Optimum Nurse — Nursing Agency Inspection — 9 December 2014
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“Provider to complete

i_i-i'lnsp»ecf:lon Findings:

: -_the district nurse devises the care plan for all nurses to follow.

B _-The nurse manager makes an ongoing assessment of nursing care needs in the patient's own home when she
-1 visits and works in conjunction with other care providers to ensure a full assessment of need and risk is

-1 undertaken. She also ensures that all nurses supphed by the agency adhere to the care plan in place and that
i _records verify this. : :

-1 The HSC Trust in the case in which .the agency is involved in, conduct a- multldismpllnary assessment of need andm B

Comphant e

Optimum Nurse - Nursing Agency Inspection - 9 December 2014
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mpiiance Level

;_:}Criterton_éfAssessed -

Provider's Self Assessment:

meder tocomp[et@ L

;_;_!nspectgon Fmdmg& e IR e
The registered manager ensures that nurses w1th tha approprfate Ski“S and expertlse are matched and p[aced Substantially complaint

with the patient who is receiving care. In this agency all nurses were recruited to provide complex care for an
individual patient in their own home. Each nurse had a full induction and competency assessment regarding the
interventions required by the individual patient. Training records were available to evidence attendance at
mandatory and other required training and competency booklets are maintained by each nurse. The inspector
discussed the appropriateness of placement of a recently qualified nurse as a lone worker with a person with
complex needs. The nurse had been fully inducted and some systems were in place to ensure supervision and
support. These included a twenty- four hour on call facility. It is recommended that the support measures for
newly qualified staff are reviewed and enhanced.

;;__Criteﬂon As_s:_e_ssed_

_}_éro__vi'd'e s Se fAssessment

Provider to complete

_;:'ilnspect:on Fmdmgs* : G i : iR e e e
The nurse manager conf“ rmed that all nurses receive the mformat;on in relatton to assessment nsks and nursmg Compliant
care interventions before duty commences. As well as the nurse manager, a senior nurse and the district nurse
monitor the care provided and ensure all information is communicated appropriately.

21
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Compliance Level |

F;.rovic.je.l.r .to. Cdrﬁhléte

Compliance Level

F"ro.v'id'ér to .b.oniplle'te

. é-f-ilnspectlon Findings:

:'_ ‘The responsible person |nforrned the mspector that the HSC Trust provide an agreed service contract for the

-:_c_:ommlssnoned care. The patient and/or their representative and the agency have signed and dated copies.

- ..'C'c')rhplia'nt "

Optimum Nurse — Nursing Agency Inspection — 9 December 2014
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Prov:der’sSelfAssessment e

Provider to Ec:}'r""n'p[ete

‘Inspection Findings:

The registered manager conf’ rmed that all care prowded by nurses supplled by the agency to thls lndtwdual B

patient is person-centred and has been agreed by the patients representative. Examples of how interventions are
tailored to meet this individual's safety comfort and at times social needs were explained to the inspector.

Compliant

Criterion Assesse

“Provider to complete

Inspection Findings:

The inspector viewed wrlt’ten recordmgs mterventlons in th.e f[le presented These were person centred and
reflective of NMC guidelines. The agency provides round the clock care to this individual patient and care is co-
ordinated and supervised by the district nurse, registered manager and senior nurse.

: Comphant L

Optimum Nurse — Nursing Agency Inspection — 8@ December 2014
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Provider to completé”

nspection Findings:

'_ 3: :'_The registered manager discussed how principles of consent to treatment are met with.the pattent or their
| representative. The consent form was in the file viewed on the day of inspection.

. Compkant S

.e?_?rovtﬂe_r’s: Selfgiﬁss'é_:ss_me_nt-. -

Provider to complete |

o *..inspection Findings:

[ Thereis an agreement that a multldlsmplmary review of care will take place every six weeks. Atthe 'tlme of

: inspection this meeting had not taken place as the care had just commenced on 27 October 2014. The registered

‘manager confirmed that ongoing care needs are reviewed at least daily and that the patient’s representative is
;fuily informed of progress.

Complaint

o Optimum Nurse — Nursing Agency Inspection — 9 December 2014
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Provider to complete

The agency has a system for ensunng comments about the qua[uty of care prowded |s recorded on cllent
evaluation forms. These will be discussed at and inform monthly reports. Informally the registered manager
makes regular contacts with patient and/or their representative to ensure they are kept fully informed about the

input of agency nurses and formally there is a system of quarterly client monitoring which informs the annual
report.

Comp[iéht':'

Provider to 'comp[é'fé

The reglstered manager confi rmed arrangements in place to ensure effective clinical supervision include staff

meetings where group supervision takes place. Each individual nurse will also have the opportunity to have
supervision on a one to one basis and yearly appraisal.

Comphant

25
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Compliance Level

" Provider to eofhblete

" Inepection Findings:

'_'j;_ The responsible person cont" rmed that trammg and induction includes information on the creation, use
1 management and disposal of records. The policies entitled; Record Keeping, Access to information and
i gé(:ont" identiality outline staffs responsibilities’ in relation to the management o_f records. -

Comp“ant

Compliance Level

Provider to complete

. -i‘:flnsmctlon Findings: . =

. Documentation presented on ‘t'he day of 1nspect|on in respect of ongoing: progress notes relating to the care of a" '

: partlcular patient where properly dated, timed and s:gned

. Compllant I

Optimum Nurse - Nursing Agency Inspection — 8 December 2014
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;;;Cntenon Assessed

Compliance Level

Provider's Self Assessment:

PrO\;i'd'e'f to c":"omb'léte

Inspection Findings:

The content of the DOlfcy n relatlon to record keeplng d:rects nurses to ensure that alteratlons or addttlons are

dated, timed and signed in such a way that the original entry can still be read. The inspector saw no evidence of
alterations or additions in care records on the day of inspection.

Comp“ant e

Provider to complete

Agency nurses worklng ina patlant s own home are requwed to record all mterventlons Thts process is momtored

by the nurse manager and registered manager who reviews progress notes and care plans on a regular basis

Compliant

Provider to complete

The reglstered manager conf;rmed that tf a pataent declmed tc have records kept w:thln thelr own homes the
decision would be documented and dated. Records would then be stored securely in the agency office.

) Cofnphant
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Inspection 1D: 20898

Compliance Level

r's Self Assessment:

B F"roVidér t'o" comp.lelté

 [inSpection Findings:_

| It-is planned that records will

be stoz.'éd. Securely 1'_n =tﬁé _agehéy .offic'é' éﬁer;a_bénddhof dhe "r'n'on.th "

Comphant e
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Inspection ID: 20808

| Prcvider to complete

Inspection Findings:

The agency has a polfcy Conéent to treatment whlch has been dewsed in accordance with gwdance W|thm NMC
and DHSSPS publications.

Compliant

‘Provider’s Self Assessment:

Provider to complete

Z_flnspectign Findings T :.:_:. =

The policy in relation to consent prov;des gusdance where there are issues of capamty or refusa[ to engage in
treatment. The registered manager confirmed that in the event of this happening the nurse manager would liaise
with the patient’'s representative and the multidisciplinary team within the commissioning trust to reach a solution
in the best interests of the patient.

| ”Comp[iant |
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Inspection 1D; 20898

| Prowder to complete

‘Inspection Findings: o . Lol e
-2 'ltis clear within the po!;cy “Consent {o- Treatment”- that the. agency encourages nurse to prowde full explanatrons Compliant
o -_:_regardmg the zmp[;cations of treatment and other. optlons if available to pataents :

__.nspectian Findings: o e T Tl
. The registered manager conflrmed that a copy of the sagned consent form is retained in the IndiVidua| patlent care Compllant
grecords This was viewed on the day of mspect;on :

. 30
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Inspection 1D: 20898

Compliance Level

Provider to complete

The regtstered manager conf;rmed that the polzcy in reiatlon to Management of Medlcatlons takes account of Compliant
current NMC guidelines on the administration of medicines.

;’_Z:Crltenon Assessed . ... : o : o ‘Compliance Level

“Provider to complete

Nurses are 1ssued wath re[evant mformatlon regardmg the medlcatlon to be admm;stered and specmc treatment Compliant
protocols. The registered manager confirmed that the patient and/or their representative are involved in all
aspects of care planning and would be made aware of the circumstances in which nurses may administer or
assist in the administration of medications in the service user guide. The nurse manager monitors the
administration of medications by agency staff regularly.
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Inspection 1D:; 20898

 Compliance Level

Provider to cofﬁpléfé |

..-The registered manager conﬂrmed the processes to.be foiiowed followmg a med;cat;on error mcludzng"reportmg - T Complzant —
s :.arrangements No errors have occurred to date. : :

. - KV
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Inspection [D:; 20898

Quality Improvement Plan

The details of the Quality Improvement Plan appended to this report were discussed with Ms
Vera Mc Kendrick, Registered Manager, as part of the inspection process.

The timescales for completion commence from the date of inspection.

The registered provider/manager is required to record comments on the Quality Improvement
Plan.

Matters to be addressed as a result of this inspection are set in the context of the current
registration of your premises. The registration is not transferable so that in the event of any
future application to alter, extend or to sell the premises the RQIA would apply standards
current at the time of that application.

Enquiries relating to this report should be addressed to:

Michele Kelly

The Regulation and Quality Improvement Authority
gth Floor Riverside Tower

5 Lanyon Place

Belfast

BT1 3BT

/
Michele Kelly Date 8)/&/l}‘S
Inspector/Quality Reviewer
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The Regulation and
Quality Improvement
Authority

Quality Improvement Plan
Nursing Agency Inspection
Optimum Nurse

9 December 2014

The areas where the service needs to improve, as identified during this inspection visit, are detailed in the inspection report and
Quality Improvement Plan.

The specific actions set out in the Quality Improvement Plan were discussed with Ms Vera Mc Kendrick, during and after the
inspection visit.

Any matters that require completion within 28 days of the inspection visit have also been set out in separate correspondence to the
registered persons.

Registered providers / managers should note that failure to comply with regulations may lead to further enforcement and/
or prosecution action as set out in The HPSS (Quality, Improvement and Reguiation) (Northern ireland) Order 2003.

It is the responsibility of the registered provider / manager to ensure that all requirements and recommendations contained within
the Quality Improvement Plan are addressed within the specified timescales.

Matters to be addressed as a result of this inspection are set in the context of the current registration of your premises. The
registration is not transferable so that in the event of any future application to alter, extend or to sell the premises the RQIA would
apply standards current at the time of that application.



| Statutory Requirements

This section outlines the actions which must be taken so that the Registered Person/s meets legisiative requirements based on The

No. Regulation Requirements Number Of Details Of Action Taken By Timescale
Reference Times Stated Registered Person(S)

1 12.(2) The registered person must ensure that all One } v ; Within two
recruited nurses have two written references ‘ZM“\% hoo Deen months of the
on file, including a reference from the Lo wree] \’Q\j LA (A date of
person's present or most recent employer. ‘E:X%mwvwﬂwt : inspection.

3 February
This requirement refers to but is not limited to 2015

the file discussed in section 3.3 of the
attached report.

Optimum Nurse — Nursing Agency Inspection — 9 December 2014



. Recommendations

' These recommendations are based on The Nursing Agencies Msntmum Standards (2008), research or recognised sources. They
., promote current good practice and if adopted by the Registered Person may enhance service, quality and delivery.

- No.

protocol for Direct admission. -

by N been  Reeied
Qﬁau Fland e :53;\1.,.“;\53

HT;\J%{& .

Minimum Standard Recommendations Number Of Detaiis Of Action Taken By Timescale
Sk Reference o Times Stated Registered Person(S)
4 11.3 The registered manager must ensure thatf_ Once AL R Within two
et support measures for newly qualified staff o Crboniad months of the
81 are reviewed and enhanced. e T Ahhanias date of
1 ' ' S pemtaSen (& MW‘*’B inspection.
1 o Cyec .‘.’b&»ﬁ?\% DAL e 3 February
) {?umwﬁikﬁ.ﬂi . 2015
(i) 11.4 The registered manager must ensure that-all | Once o A petocds fov ol <y Within two
G protocols relating to specific care needs are . ' A T e months of the
available to nurses caring for the panent in. b Arean Gl ANpELHon f:iate of
their own home. boeoh weD inspection.
B ‘Cfﬁm{&zcm el | 3 February
Refers to but is not limited to outstanding - for Direckd JEasisi 2015
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The registered provider / manager is required to detail the action taken, or to be taken, in response to the issue(s) raised
in the Quality Improvement Plan. The Quality Improvement Pian is then to be signed below by the registered provider and

registered manager and returned to:

The Regulation and Quality improvement Authority
9th floor

Riverside Tower

5 Lanyon Place

Belfast

BT1 3BT

SIGNED: DA@Mﬁ IMage-<.
./ J

SIGNED: 4~ 7 M;% |

NAME: LS MEGALT| NAME: e 7R e cic
Registered Provider Registered Manager

DATE oy 1§ DATE /,@//@ /s

QIiP Position Based on Comments from Registered Persons Yes inspector Date

Response assessed by inspector as acceptable

NE | Qptansy

UES

Further information requested from provider
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