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	Contact: 

	· Section 75 of the NI Act 1998 and Equality Scheme
	Name:  Jacqui Murphy
Telephone: 028 9536 1878
Email: Jacqui.murphy@rqia.org.uk

	· Section 49A of the Disability Discrimination Act 1995 and Disability Action Plan
	As above	

	Documents published relating to our Equality Scheme can be found at:
(ECNI Q28):
https://www.rqia.org.uk/what-we-do/equality-and-disability/equality-and-disability/

The report on our most recent Five Year Review of Equality Scheme can
be found at:	
https://www.rqia.org.uk/RQIA/media/RQIA/Resources/RQIA-Five-Year-Review-of-Equality-Scheme-Approved-by-RQIA-Authority-Sept-21.pdf

Our Equality Scheme is due to be reviewed again by 31st March 2026.

	Signature:

	


This report has been prepared adapting a template circulated by the Equality Commission. It presents our progress in fulfilling our statutory equality and disability duties. This report reflects progress made between April 2024 and March 2025


15

Contents



	Chapter

	Page

	1. Summary Quantitative Report
	4


	2. Section 75 Progress Report

	7

	Appendix – Further Explanatory Notes
(ECNI Q10,13,14,20)
	15

	3. Equality and Disability Action Plan Progress Report
(ECNI Q2)
	Chapter 3 – separate document

	4. Equality and Disability Action Plans
(ECNI Q8,9)
	Chapter 4 – separate document

	5. Screening Report
(ECNI Q18)
	Chapter 5 – separate document

	6. Mitigation Report
(ECNI Q1,3,3a,3b)
	Chapter 6 – separate document




Chapter 1 Summary Quantitative Report 
(ECNI Q15,16,19)
Screening, EQIAs and Consultation

	1. Number of policies screened (as recorded in screening reports). (see also Chapter 5)

4




	Screened in








0
	Screened out with mitigation






3

	Screened out without mitigation





1

	Screening decision reviewed following concerns raised by consultees

No concerns were raised by consultees on screening published in 2024-25

	2. Number of policies subjected to Equality Impact Assessment.

	0

	3. Indicate the stage of progress of each EQIA.

	Title and Stage

N/A




	4. Number of policy consultations conducted 
	
0

	5. Number of policy consultations conducted with screening presented. (See also Chapter 2, Table 2)
	
0



(ECNI Q24)
Training

6. Staff training undertaken during 2024-25. (See also Chapter 2, Q6)

	Course
	No of Staff Trained 
	No of Board Members Trained

	Equality Screening Training
	9
	0

	Total 
	9
	0



eLearning: Making a Difference 

	Part 1 – All Staff
	140
	92%

	Part 2 – Line Managers
	12
	50%




(ECNI Q27)
Complaints

	
0


7. Number of complaints in relation to the Equality Scheme received during 2024-25


Please provide detail of any complaints: 
	N/A


 
(ECNI Q7)
Equality Action Plan (see also Chapter 3)

	8. Within the 2024-25 reporting period, please indicate the number of:

	Actions completed:
	4
	Actions ongoing:
	3
	Actions to commence:
	1



(ECNI Part B Q1)
Disability Action Plan (see also Chapter 4)

9. Within the 2024-25 reporting period, please indicate the number of:

	Actions completed:
	2
	Actions ongoing:
	2

	Actions to commence:
	1



Chapter 2	Section 75 Progress Report
(ECNI Q1,2,3,3a,3b,23)
1. In 2024-25, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved. Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate.

The following paragraphs outline progress to better promote equality of opportunity and good relations[footnoteRef:1]. [1:  This includes as a result of
screening / Equality Impact Assessments (EQIAs)
monitoring
staff training
engagement and consultation
improvements in access to information and services
implementation of Equality and Disability Action Plans.
In most cases, it is not possible to ascribe developments and changes to one single factor. New initiatives, such as the Gender Identity Employment Policy, for instance are not necessarily an outcome of screenings or Equality and Disability Action Plan implementation.
As mainstreaming progresses and the promotion of equality becomes part of the organisational culture and way of working, the more difficult it becomes to ascribe activities and outcomes to the application of a specific element of Equality Scheme implementation.] 


Age: Older People / Disability - Inspection Support Volunteers
Following a pilot project of engagement with the Inspection Support Volunteers (ISVs) during 2024-25 a small cohort of ISV's are now embedded in regulation and inspection of care homes. The role of ISVs is to solely engage with residents during the inspection and seek out their feedback of quality of life. This project will be developed further across RQIA during 2025-26, with a recruitment exercise in Autumn 2025 and a roll-out of the ISV model across other RQIA inspection teams.
What difference will this make: The focused approach of ISVs as lay people is to support a full and complete engagement opportunity with residents during the inspection whilst the inspector focuses on other areas of regulatory review. The ISV will seek to encapsulate the lived experience of residents which is reflected in the inspection reports.

Age / Disability - Short Observational Framework for Inspection (SOFI)
RQIA has engaged training in the area of SOFI; this framework will support inspectors to observe the engagement and practice of staff across the care homes setting with particular emphasis on engagement with residents / service users who may not be in a position to engage verbally or engage due to cognitive impairment. This engagement outcome will then be captured in published reports.
What difference will this make:  The SOFI tool will enhance the inspection to support a more focused observation approach to capture the quality of life for those residents who are unable to express or articulate their views.  

Age / Disability – Service User Engagement
During the 2024-25 inspection year there was a continued service improvement focus on service user engagement; this included revised questionnaires for service users with a Learning Disability, Dementia (User Friendly) and End of Life care.
RQIA worked with service users and providers to develop questionnaires for use during inspections that allowed them to provide meaningful and impactful information to ensure RQIA receives a fully rounded view of services and to support improvements in services.  
RQIA introduced the “user friendly” questionnaires in a range of settings including bespoke services for people in receipt of end of life care; and medicines-focused questionnaires were used during the year and, in March 2025, RQIA reviewed the effectiveness of this approach.

During 2024-25, RQIA’s Service Improvement Officer also led the development of questionnaires for use in learning disability supported living and day care services, which will be introduced in the year ahead.  A revised and updated inspection report template was also developed and piloted in adult care services, and initial feedback from providers has been positive.
What difference will this make:  This will also support future work to develop a comprehensive engagement and feedback toolkit to ensure effective engagement with families, carers and staff during RQIA inspections.  Enhanced approaches to inspection engagement with service users supports improved opportunities for service users to engage with inspection and regulation process to express and articulate their experiences of living within or receiving support from regulated services.

Age: Older People: My Home Life Leadership Support Programme
During the year, RQIA continued to support the My Home Life Leadership Support Programme, an internationally recognised educational programme, delivered by Ulster University for care home managers and staff in leadership roles.  This programme recognises the important role of care home managers and their staff in supporting people living in Northern Ireland’s care homes.  Senior inspectors from RQIA’s Care Homes Team supported the delivery of this leadership programme through their attendance and participation in a face-to-face meeting with each of the cohorts throughout the year.  RQIA will continue this ongoing partnership in the year ahead. 
What difference will this make:  My Home Life aims to improve the quality of life for people living, dying, visiting, and working in nursing and residential homes.  The programme runs over a 10-month period during which participants are guided by professional facilitators to advance their skills, engage with evidence-based relationship-centred practice, and resolve the very complex issues that impact upon the quality of their service.

Age: Children and Young People: Publishing Inspection Reports
During 2024-25, following a co-production approach, inspection reports for children’s services were published in an anonymised format on the RQIA website, the service name and address were not published.  Following a decision to publish anonymised inspection reports for children’s services, these reports received over 1,500 views.
What difference will this make:  Reports for children’s services will be able to be viewed by those they effect, children and young people.

Age / Disability – Service User Engagement
During 2024-25, RQIA hosted two events in May and December 2024 to explore the development of an open, just and learning culture across the wider HSC system with service user representatives and senior leaders across health and social care.  The focus of these events was on speaking up; listening, hearing and acting; and changing the culture in order to support better outcomes for those using HSC services.  
Patient safety focused initiatives across the HSC were discussed, as well as how a HSC Patient Safety Culture Assessment framework could enable and support these initiatives.  
What difference will this make:  The common framework, with principles and measures, will enable an assessment of the impact of those initiatives across the system, thus helping to support a safety culture for all service users, including those who are elderly and have a disability.

Age: Older People / Disability – HSC Quality Improvement Programme 
In November 2024, the Health and Social Care Quality Improvement (HSCQI) function transferred to RQIA.  During 2024-25, the HSCQI Network co-designed, coordinated, and supported quality improvement and innovation across the health and social care system in relation to deliver a Value Scale and Spread Programme, which supported 11 local improvement projects across the HSC system to improve services for mental health patients and older adults. 
What difference will this make:  These QI programme will improve services for mental health patients and older adults.

Age / Gender / Disability – Staff Equality, Diversity and Inclusion 
Recognising the importance of equality, diversity and inclusivity for staff in the organisation, RQIA’s Authority initiated an independent assessment of culture in April 2024.  Independent Assessors were commissioned to take forward this piece and met with a staff from across the organisation both in one-to-one sessions and in focus groups.  The assessors explored “what it feels like to work in RQIA”, considering how values are embedded, with a particular focus on equality, diversity and inclusion.  Following engagement, the Authority has accepted the Assessor’s report, with a number of recommendations to support improvement.  These have been aligned with recommendations arising from the Investors in People (IiP) assessment and an action plan is being developed to ensure these are taken forward.  A summary of the report and RQIA’s action plan will be published during 2025-26.
The Authority has also appointed an Authority Member as RQIA’s Equality and Disability Champion; and another Authority Member as a Speak Up Champion.
What difference will this make:  These actions will provide a supportive culture for all staff in RQIA to improve equality, diversity and inclusion.

Equality Portal
This year saw the launch of a new Equality Portal, which is a Microsoft Sharepoint site, providing our staff with comprehensive access to a range of equality services provided by the Equality Unit in BSO. The Equality Portal was co-designed with partner organisations, to feature what staff need to know as they consider and mainstream equality in their work and in the workplace, including detailed guidance and resources for use when undertaking equality screenings.

Where changes resulted from screenings, these will be listed in Chapter 6, the mitigation report. No changes resulted from EQIAs.



Table 1:
(ECNI Q4,5,6)
2. During the 2024-25 reporting period
(a) were the Section 75 statutory duties integrated within…?
	
	Yes/No
	Details

	Job descriptions
	Yes
	For all new posts, the Job Description includes the following:
“Assist the organisation in fulfilling its statutory duties under Section 75 of the Northern Ireland Act 1998 to promote equality of opportunity and good relations and under the Disability Discrimination (Northern Ireland) Order 2006. Staff are also required to support the organisation in complying with its obligations under Human Rights Legislation.”

	Performance objectives for staff
	Yes
	Section 75 statutory duties are integral to the Chief Executive’s objectives for the year.  These are cascaded to Directors, their Assistant Directors and all teams and staff throughout the organisation for inclusion in all objectives for the appraisal process.


(b) were objectives and targets relating to Section 75 integrated into…?
	
	Yes/No
	Details

	Corporate/strategic plans
	Yes
	Our Strategic Plan 2022-28 defines an objective under our first priority: Excellence in collective leadership and effective governance, as “That our behaviours (organisational and individual) are underpinned by human rights principles including dignity, respect and equality.”
A further equality objective is defined under our second priority: Develop a confident, competent, supported and enabled workforce, as “To seek to ensure our staff profile is reflective of the communities served, valuing equality and diversity.”

	Annual business plans
	Yes
	A number of Actions in RQIA’s Management Plan 2024-25 aim to improve outcomes for Section 75 groupings.  These include:
Childrens Services: we have begun to publish Childrens Services Inspection Reports on a pilot basis, seeking views and feedback from stakeholders.  We will evaluate this and develop a sustained publication approach for these services.

Inspection Support Volunteer Roles: in 2023/24, working with Volunteer Now and Ulster University we will evaluate this first phase, consider how we can maximise the benefits for patients, families and others, and consider potential to expand this beyond our Care Homes Inspections.

User Engagement: we will improve how we seek the views and experience of families in the care and support of their loved ones in receipt of services.

We will improve how we engage with the wider public, service users and families as partners in patient safety, encouraging, supporting, listening to concerns and queries, acting on information and promoting how to contact us, while developing our website to ensure it is accessible and informative.




(ECNI Q11,12,17)
3. Please provide any details and examples of good practice in consultation during the 2024-25 reporting period, on matters relevant (e.g. the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations:

No consultations undertaken during 2024-25.

(ECNI Q21, 26)
4. In analysing monitoring information gathered, was any action taken to change/review any policies?
No 

(ECNI Q22)
5. Please provide any details or examples of where the monitoring of policies, during the 2024-25 reporting period, has shown changes to differential/adverse impacts previously assessed:
No monitoring data collected for policies previously screened.
(ECNI Q25)
6. Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives:
The organisation avails of the joint Section 75 training programme that is co-ordinated and delivered by the BSO Equality Unit for staff across all 11 partner organisations. The following statistics thus relate to the evaluations undertaken by all participants for the training:

Screening Training Evaluations
The figures in bold below represent the percentage of participants who selected ‘Very Well’ or ‘Well’. Participants were asked: “Overall how well do you think the course met its aims”:
· To develop an understanding of the statutory requirements for screening: 100%
· To develop an understanding of the benefits of screening: 96%
· To develop an understanding of the screening process: 96%
· To develop skills in practically carrying out screening: 86%

(ECNI Q29)
7. Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (please provide details)

Five Year Review of RQIA’s Equality Scheme will commence during 2025-26
Equality Screening anticipated during 2025-26:
[bookmark: _GoBack]We will undertake equality screenings, particularly of policies relating to our inspection functions, as supported by new governance arrangements facilitated by the development of a comprehensive digital policy library.  These will include:
· Staff Appraisal Policy and Procedure
· Inspection Policy and Procedure
· Secondment Guidance
· Information Governance Policies
· Concerns Procedure










Appendix – Further Explanatory Notes
1	Consultation and Engagement
(ECNI Q10)
targeting – 
We did not undertake any public consultations or pre-consultation exercises during the year.
(ECNI Q13)
awareness raising for consultees on Equality Scheme commitments – During the year, in our quarterly screening reports we raised awareness as to our commitments relating to equality screenings and their publication. 
(ECNI Q14)
consultation list – During the year, we reviewed our consultation list.
2	Audit of Information Systems
(ECNI Q20)
We completed an audit of information systems at an early stage of our Equality Scheme implementation, in line with our Scheme commitments.
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