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We will consider any request for this document in another format or language.
Please contact us at:
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BT7 2JA

Phone: 028 9536 1111
Email: info@rqia.org.uk  




[bookmark: _Toc106610837]Introduction
As Chair and Chief Executive of the Regulation and Quality Improvement Authority (RQIA) we are committed to promoting equality and good relations.  For people living with a disability, we recognise that we have to do more to promote positive attitudes and to encourage their participation in public life.

We want to make sure we do this in a way that makes a difference to people, taking actions to put in place the steps that will make this possible.  Where it is right to do so, we will include actions from this plan in the yearly plans we develop for the organisation as a whole, referred to as our Annual Management Plan.
We will also put everything in place in the organisation to make sure that we wholeheartedly do what we are required to do under the law. 
We will also make sure we involve our staff in developing our plans so that we all share in the commitments we make and ensure that we deliver on them.
If you want to find out more about our plans and the actions we are taking please make contact with:
Name: 			Malachy Finnegan
Title: 				Senior Communications Manager
Address: 			James House, 
Gasworks, 2-4 Cromac Avenue, 
Belfast, BT7 2JA
Telephone number: 	028 9536 1111
Email: 			malachy.finnegan@rqia.org.uk

[bookmark: _Toc106610838]Who we are and what we do
The Regulation and Quality Improvement Authority (RQIA) is part of health and social care in Northern Ireland.
RQIA is the independent body responsible for monitoring and inspecting the availability and quality of health and social care services in Northern Ireland, and encouraging improvements in the quality of those services. 

We do things like: 

· Register and inspect a range of health and social care services provided by both statutory and independent service providers
· Encourage improvements in safety and quality in how services are delivered through our inspections and our reports
· Deliver a programme of scrutiny and review in services provided to people with a mental illness or a learning disability 
· Via the Ionising Radiation (Medical Exposure) Regulations (Northern Ireland) 2000, we monitor, inspect, and report to the Department on the use of Ionising Radiation for medical purposes to protect people against dangers of ionising radiation in relation to medical exposure 
· Assure the quality of health and social care through a programme of reviews and hygiene inspections 
· Listen to service users, families, carers, advocates and wider stakeholder who raise concerns with us and act on these views and experiences 
· Employ staff and manage our budgets to effectively conduct our duties. 

Our specific responsibilities include:

Registration and Inspection: 
· Register services 
· Inspect services in statutory and independent sectors 
· Assist in improvement in the access and delivery of services. 

Mental Health and Learning Disability: 
· Inspect the quality and safety of Mental Health and Learning Disability services delivered in the province and that people are detained in line with the requirements of mental health legislation 
· Provide safeguards for users of these services. 

Ionising Radiation (Medical Exposure) Regulations: 
· Conduct a programme of inspections to ensure compliance with legislative requirements. 

Reviews: 
· Undertake hygiene inspections, to assure the quality of health and encourage improvement in this area 
· Carry out RQIA's review programme and commissioned reviews into a range of health and social care issues, and make recommendations for improvement. 

Public Participation and Involvement: 
· Responding to existing and emerging issues within health and social care through listening to and acting on the views and opinions of the public. 

Business Support: 
· Supporting the business of RQIA.
[bookmark: _Toc106610839]How people can be involved in our work
Engagement with service users and carers forms an integral part of RQIA’s inspections and reviews of health and social care services.  There are a number of ways in which people can be involved in the work of the RQIA, including:

· Making available and taking up opportunities for co-production.
· Volunteering as part of our Inspection Support Volunteers work
[bookmark: _Toc106610840]What the law says
The RQIA has to follow the law under Section 75 of the Northern Ireland Act 1998.  It says that in our work we have to promote equality and good relations.  We have to treat people fairly, based on their needs and to make things better for staff and people who use our services.  It also says that we have to build better relationships between different groups of people.
There are nine different equality groups that the law requires us to look at:
· Gender (and gender identities)
· Age
· Religion
· Political opinion
· Ethnicity
· Disability
· Sexual orientation
· Marital status
· Having dependants or not.
There are three good relations groups we need to consider:
· Religion
· Political opinion
· Ethnicity.
We also have to follow the law under the Disability Discrimination (Northern Ireland) Order 2006, which says that we have to:
· promote positive attitudes towards disabled people and
· encourage participation by disabled people in public life.
This includes people with any type of disability, whether for example, physical disabilities; sensory disabilities (such as sight loss or hearing loss); neurodiversity; learning disabilities; dyslexia; mental health conditions (such as depression); or conditions that are long-term (such as cancer or diabetes).  Some of these disabilities may be hidden, others may be visible.
Both pieces of legislation require us to develop an action plan: an Equality Action Plan and a Disability Action Plan.  We have to send these plans to the Equality Commission for Northern Ireland and then report every year on what we have done.
[bookmark: _Toc106610841]How we reviewed our last plans and developed these new plans
[bookmark: _Hlk116025658]In starting off to develop this plan we looked at what we have done so far to promote equality and good relations, to promote positive attitudes towards disabled people and to encourage their participation in public life.
[bookmark: _Hlk116025152]

As part of our Five Year Review, we asked all teams in our organisation to think through the following questions:
· What has worked well?
· What hasn’t worked well?
· What lessons have we learned?
· Did we do what we said we would do?
· Has this made a difference for people in the way we thought it would?
For the new plans, we asked them to consider two questions:
· In your area of work, what are the key issues for people in the equality groupings?
· What can you do to address these issues?
We encouraged our staff to look at a range of sources of information such as:
· our Five Year Review of Equality Scheme
· monitoring data
· new research or data
· equality screening exercises that have been completed
· their professional experience and knowledge
· issues raised in consultations or through other engagement with staff and service users.
We engaged closely with Tapestry, our Disability Staff Network, in the development of our Disability Action Plans.  We held a focus group with them to find out what issues important to them as a member of staff with a disability or as a carer they think the organisation should address as a priority.
We also read up on what the Equality Commission says would be good to do.  All this helped us think about what else we could do to make a difference.



[bookmark: _Toc106610842]What we have done so far
This is some of what we have done to promote equality under our previous Equality Action Plan:
· We produced a leaflet targeted at staff who are carers. It highlights the policies and support offered by BSO and regional health and social care (HSC) organisations, and also signposts carers to different local sources of help in each HSC Trust area.  Details are also provided on counselling and advice services. 
The leaflet is included in the Tapestry website, and was forwarded to staff through a series of corporate communications.
This is some of what we have done to promote positive attitudes towards disabled people and encourage the participation of disabled people in public life.
We have also integrated equality and diversity principles in the development of RQIA’s Strategic Plan 2022-28, and its associated Annual Management Plans.

Promote positive attitudes towards disabled people
· To date, we have held 17 disability awareness days for our staff.  Each awareness day focused on a different disability. The aim is to increase the knowledge and awareness of our staff including how to support a person with that particular disability.  Since the pandemic we have been holding these online via Zoom.  The sessions are recorded and uploaded to the website of Tapestry, our disability staff network.
· We have developed a dedicated module on disability as part of our elearning resource called ‘Making a Difference’.  It is available to all Health and Social Care staff. All our staff have been asked to complete the programme at induction.
· We have delivered training sessions on mental health awareness to our staff, including on mental health first aid, mindfulness and managing stress, and courses for staff who are carers.
Encourage the participation of disabled people in public life
· Together with our partners, we set up Tapestry, a disability network for our staff. Part of the role of this network is to raise disability issues with decision makers in our organisation.
· We have participated in a disability work placement scheme, facilitated by the BSO Equality Unit for all the 11 regional Health and Social Care organisations.  We hosted three placements during the five-year period.  We train participants on how to apply for a job in Health and Social Care organisations, including mock interviews.
[bookmark: _Toc106610843]What we have learned so far
[bookmark: _Hlk116029014]Some of the key points we have learned from developing and implementing our action plans are described below.
Disability Placement Scheme
· We learned that it is important to bring people together not just at induction stage but also at the end.  Therefore, we now run an End of Year event to celebrate the achievement with everyone involved (participants, placement managers, Employment Support Officers, and the facilitators).
· It is vital that participants are reimbursed for their travel cost quickly.  Therefore, we have agreed the principle that no participant be out of pocket for their expenses for more than 1 week.
· The work environment plays an important role for many participants so we have built in this aspect into the written information that placement managers provide upfront on the placement offered.
· A high turnover amongst Employment Support Officers poses particular challenges for ensuring consistency in the implementation of the scheme.  An internal briefing for new officers before the scheme kicks off should address this issue.

Disability Awareness Days
· Since we moved our days online we have seen a huge rise in numbers of staff attending our events.  Also, they come from a wider range of locations.
· Recording the sessions has been a great success. This means staff who can’t attend on the day can access the event whenever it suits them.
· There is a huge information need of staff who are carers of a person with a disability, for example of a person living with ADHD or with dementia.
· Staff are interested in learning more about how to support a family member, not just colleagues in the workplace.
We have found that attendance at awareness day events is greatest when the subject is most relevant to staff.  This can be because they have the condition themselves or they know or work with someone who has the condition. 
We will continue to ask staff which areas relating to disability they would like more information on.
Tapestry – Disability Staff Network
· Staff fora need refreshed and promoted on an ongoing basis.
· For a forum to be effective in its supporting and influencing role, a committed HR presence at senior level is essential as is the timely engagement and consultation on policies/ decisions/strategies etc. to inform the development of these.
To date, we have made little progress on the carers agenda in employment.
[bookmark: _Toc106610844]What is in the new plans
There are two separate tables below. The first table lists all the actions that we will do to promote equality and good relations. This is our Equality Action Plan.
The second table describes what we will do to promote positive attitudes towards people with a disability and to encourage their participation in public life.  This is our Disability Action Plan.
In both plans we also say what difference we hope to make and when we will do these actions.
[bookmark: _Toc106610845]How we will monitor these plans
Every year we will write up what we have done. We will also explain when we have not done something.  We send this report to the Equality Commission.  We also publish this report on our website. 
We are mindful of the current economic climate and its impact on funding.  We will have a look at the plans every year to see whether we need to make any changes to them.  If we need to, we will write those changes into the plans.  Before we make any big changes we talk to people in the equality groupings to see what they think.
When we finish an action we will take it off the plans for the next year.  That way we will keep our plans up to date.  They will show what we still have to do.  After five years we will look at our plans again to see how we have done.  We will also see what else we could do.  
Whenever we develop or look at our plans we will invite people who have a disability to help us.
The plans are also available on our website. We will send our plans to all organisations and individuals on our consultation list when we have finalised them and also when we have made major changes to them.
To find out whether what we do makes a difference, we will do a number of things, for example:
· For training and awareness events, we ask our staff about what learning they are taking away with them.
· We check summary figures to see whether, for example, more people from a particular under-represented group are availing of a service after promoting it to them specifically.
You can find further information on how we will monitor each action in the plans themselves.
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[bookmark: _Toc106610846]Equality Action Plan 2023-28: What we will do to promote equality and good relations
	[bookmark: _Hlk117577160]What we will do
	What we are trying to achieve and who for
(i.e. which Section 75 category specifically)
	Performance Indicator and Target
	By whom and when

	EAP 01: Workforce
In developing the staff recruitment programme, over the five-year period, we will give consideration to ways to attract and retain staff reflective of the communities we serve in respect of the following section 75 groupings in particular: age, sexual orientation, disability, and ethnicity.  When staff leave the organisation we will conduct exit interviews to better understand why staff are leaving us.


	All Section 75 Equality Groups 
We wish to increase the profile of the organisation workforce to reflect the population of our communities, bringing diversity to the lived experience of our workforce so that our regulatory work is enhanced as a result.
We will ensure that managers are supported through appropriate training, to manage a diverse workforce and to ensure that communication is inclusive.
	
Encourage staff to complete the annual staff profile survey to both establish baseline information and provide a means to monitor workforce profile.

	
RQIA Head of Business Services, with the support of BSO HR services.
Action Plan to be set out by October 2023 and delivery monitored annually, first at March 2024 – annually thereafter.

	EAP02: RQIA Knowledge and Experience
Promoting and developing RQIA’s Equality Forum to ensure it is representative of all equality groups , drawn from staff within the organisation and outside, to add depth of knowledge and experience.
	All Section 75 Equality Groups 
To ensure meaningful involvement of staff across RQIA, representative of different Equality Groups and to ensure the work of the Equality Group is informed by lived experience and knowledge, so that our planning and actions are effectively informed and evaluated.
	
The membership of the Equality Group to be benchmarked and report on progress in broadening inclusively.
	
RQIA Office of Chair and Chief Executive.

April 2024, and annually thereafter. 

	EAP04: Stakeholder engagement
To improve RQIA engagement with Section 75 groups, on a voluntary basis both in planning our work and in undertaking our regulatory role particularly through Inspection and Reviews.
	All Section 75 Equality Groups
Improved communication and engagement with communities relating to section 75 groups so our work as the regional service regulator reflect those views and lived experience. 
We will aim to support this through improved analysis and use of equality data collected.

	Collect Equality information from those attending events with us or engaged in surveys, and public consultations -  on a voluntary basis.  
Seek to reflect the actions taken to secure wide range of people involved in Inspections and Reviews – appropriate to the service - through the Service Reports.

	
RQIA Head of Business Services/ and the Office of Chair and Chief Executive.
Show progress by March 2024 and report annually. 



	EAP05: RQIA Website
Update RQIA website so that it enables people from equality groups to effectively access information about RQIA and its work to meet their particular needs.







	All Section 75 Equality Groups
Organisations web sites are a key resource for all communities to access information to meet their needs. The RQIA web site should enable and support Section 75 groups to more effectively access the information suitable to their needs.
	
We will conduct online surveys about use of our web site and publish results.
We will also undertake an audit of our website to:  
(i) identify key information to be made available in signed video format; and (ii) ensure relevant contact details are available and up to date.
	
Head of Corporate Affairs. 
March 2026

	EAP07: RQIA Inspections of Children’s Services
RQIA will publish reports of its inspections of Children’s services on RQIA’s website in formats that are accessible to a range of equality groups developed in collaboration and with involvement of children, young people and their advocates.





	Age
To enable children, young people, their carers, advocates and professionals to be informed about the quality and safety of care provided to children and young people across a range of services - including care homes with lived experience evidenced in our reports.
	
Reports formats will be developed to meet a wide range of reader’s needs.
We will publically report when the reports are published and evaluate usage and views on same.
	
Director of Mental Health and Learning Disability, Children's Services and Prison Healthcare.
March 2026.

	EAP08: Children in Care: Health Outcomes
As part of our Children and Young Peoples Services inspections RQIA will begin to deploy nursing colleagues into inspection team to identify and support better health outcomes for children in these settings (depending on /limited to RQIA capacity).





	Age
Through this approach we intend to improve health outcomes for children and young people in these settings.
	
We will report on identified good practice and report on health inequalities that we identify in individual service reports and where we carry out themed reviews.
	
Director of Mental Health and Learning Disability, Children's Services and Prison Healthcare.
March 2026 and annually.

	EAP09: Prison health care 
RQIA will ensure that methodology used during the inspections of prison services takes account of the ethnicity, sexual orientation and gender of people who are detained in prison.

	
RQIA will, through its inspection methodology, identify and highlight any potential or actual inequalities relating to equality groups of people who are detained.
	
We will report on good practice and health inequalities in individual inspection reports and in themed Reviews we carry out.
	
Director of Mental Health and Learning Disability, Children's Services and Prison Healthcare.
March 2026 and annually.




[bookmark: _Toc106610847][bookmark: _Hlk166668528]Disability Action Plan 2023-28: What we will do to promote positive attitudes towards disabled people and encourage the participation of disabled people in public life
	[bookmark: _Hlk166668496]What we will do
	What we are trying to achieve
	Performance Indicator and Target
	By whom and when

	DAP01: Awareness Days
Raise awareness of the lived experience of people with specific disabilities and conditions.
	Promoting positive attitudes:
Increased staff awareness of a range of disabilities and conditions.
	2 awareness days profiled every year.
>50% of staff taking part in the evaluation indicate they know more about people living with disabilities and conditions as a result of the awareness days.
	Senior Management with support from BSO Equality Unit.
End Mar 2028.

	DAP02: Tapestry
Promote and encourage staff to participate in the disability staff network and support the network in the delivery of its priorities.


	Encouraging participation in public life:
Staff with a disability feel more confident that their voice is heard in decision-making.
Staff with a disability feel better supported.
	Tapestry staff survey.
Increase in Tapestry membership or in participation at meetings.
	Senior Management with support from BSO Equality Unit.
End Mar 2028.

	DAP03: Placement Scheme
Create and promote meaningful placement opportunities for people with disabilities.

















	Promoting positive attitudes and Encouraging participation in public life:
People with a disability gain meaningful work experience.
People with a disability are successful in applying for paid employment after they have completed a placement.
	At least one placement offered every year.
Feedback through annual evaluation of scheme indicates that placement meets expectations.
At least one placement participant is successful in applying for paid employment within 12 months of completing their placement.
	Senior Management with support from BSO Equality Unit.
End Mar 2028.

	DAP09: Training
Ensure RQIA Authority members have opportunities to the understand needs of those with a disability in the community and how RQIA responds to these – through access training materials and accompany inspectors in their work.
	
Increased Authority Member awareness of the range of disabilities and needs to influence RQIA strategic plans and our culture.
	
All Authority members trained within 2 years of appointment through e-learning or interactive sessions. 
Programme of  awareness initiatives for Authority Members.
	
RQIA Chair. 
May 2025.





Signed by:
                   
Christine Collins, MBE			Briege Donaghy
Chair							Chief Executive

Date:	21 September 2023			Date:	21 September 2023
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