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Business Continuity / Preparedness Planning for Care Homes

Year on year pressures on our health and social care services increase especially over the winter months. The impact of bad weather (and recurrent storm impact), seasonal flu-like illness and health conditions circulating in our communities culminate in increased resource constraints. It must however be noted that increased summer temperatures have given notice for consideration in recent months also. 

We must all follow the government guidance to reduce the spread of infections such as seasonal flu/Covid vaccination to protect ourselves, our families and the communities of people we care for. Effective forward planning can benefit your residents and help to reduce the pressures across the health and social care system across all times of the year. 

This guide aims to act as an aide-mémoire to support you in preparing to manage through every season and highlights the importance of an up-to-date business continuity plan to deal with a range of challenges. 

Does your business continuity plan include:

1. Self-Assessment for preparedness?
2. Does your home currently have a plan for dealing with the illnesses that are likely to happen throughout the year?

If yes, does your plan include or address the following: 
a. Flu/Covid/RSV vaccinations for residents
b. Flu/Covid/RSV vaccinations for staff
c. Infection prevention and control arrangements
d. Identifying and managing outbreaks
e. Identify and managing unwell residents
f. Contact and liaison with General Practice/Practitioners
g. Contact and liaison with community health and/or social care services

3. Ensure that your home has a plan for:
a. [bookmark: _GoBack]Arrangements in place to ensure the home
can operate in the event of a utility service failure such as power, light, heating which could impact resident comfort and safety and arrangements to manage air quality/circulation during periods of increased temperatures.
b. Heating system, maintenance and testing
c. Water supply
d. Food supply
e. Transport arrangements for staff and/or residents

4. Did you have a de-brief or look-back exercise to discuss how well you coped with previous pressures/contingency?
5. Workforce / Management – how to maintain your workforce in an emergency, training needs for all staff and have you considered upskilling?
6. Health Promotion?
7. Medicine management?
8. Information/Communication sharing systems?
9.  Internal and external escalation procedures?
10.  Points of contact for local Trust and other relevant agencies and utility suppliers?
 
Outlined are some links which you may find useful in preparing for business continuity:

https://www.rqia.org.uk/guidance/guidance-for-service-providers/winter-pressures/

Recognising and responding to the deteriorating patient in the Independent Sector - Royal College of Nursing (RCN)

Home | Health and Safety Executive for Northern Ireland

Home - Northern Ireland Fire & Rescue Service

NI Infection Control Manual

Emergency preparedness and environmental hazards | HSC Public Health Agency
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